Board Minutes
February 17, 2026
The Board of Trustees met in a regular session with Chairperson Glennay V. Jundt and Trustees Caitlin A. Beresford, Martin L. Brooks, Keith R. Jones, and Patrick A. Miller. Staff Present: CEO and General Manager Cady, Administrative Manager Schrage, Staff Engineer Wiegman, Facilities and Grounds Manager Sekera, and Executive Assistant Park. Also present was Austin Hanke of Hayes & Associates.
I.   The Chairperson called the meeting to order at 4:30 p.m.

II.   Public Comments/Participation
  The Chairperson asked if there were any public comments or participation, and there were none.
III. Proposal for Audit Services
1. The Chairperson asked if there was a motion to authorize the Board to approve Hayes & Associates, LLC., proposal for audit services for the calendar year of 2025. Trustee Jones motioned and Trustee Beresford seconded. After discussion with Austin Hanke of Hayes & Associates, LLC., the Board moved to unanimously approve the motion.
IV. General Manager’s Report.
1. Project Status Report.
2. Main Extension Status Report.
3. Operations.
4. 2026 Financials Update through January.
5. Human Resources.
6. Insurance Claims.
7. Legislative/Regulatory.
8. Public Relations/Other.
V. Consent Agenda
1. Approval of the minutes of January 20, 2026, regular meeting
2. Claims Register.
3. Monthly Report.
Trustee Brooks motioned, and Trustee Miller seconded to approve the consent agenda. The motion carried unanimously.
VI. Action Items
 1. 	Trustee Beresford moved to adopt Resolution 2-07-26, considering the construction bids and designating a low bidder for the Narrows WTP High Service Pump Station. Trustee Brooks seconded the motion. Following discussion, the Chairperson called for a roll call vote. The roll call vote was as follows;
Aye: Trustee Beresford, Trustee Brooks, Trustee Jones, Trustee Jundt, and Trustee Miller. The Chairperson announced the resolution duly adopted. A copy of the resolution follows these minutes, and by reference is made a part thereof.
2.   Trustee Miller moved to adopt Resolution 2-08-26 fixing a date for proceedings of the $26,717,000 Water Capital Loan Notes. Trustee Brooks seconded the motion. Following discussion, the Chairperson called for a vote. The roll call vote was as follows:
                   Aye: Trustee Beresford, Trustee Brooks, Trustee Jones, Trustee Jundt, and Trustee Miller. The Chairperson announced the resolution duly adopted. A copy of the resolution follows these minutes, and by reference is made a part thereof. 
 3.   Trustee Beresford moved to adopt Resolution 2-09-26 approving the construction contract and bond for the Lead Service Line Replacement – Spring 2026. Trustee Jones seconded the motion. Following discussion, the Chairperson called for a vote. The roll call vote was as follows:
                 Aye: Trustee Beresford, Trustee Brooks, Trustee Jones, Trustee Jundt, and Trustee Miller. The Chairperson announced the resolution duly adopted. A copy of the resolution follows these minutes, and by reference is made a part thereof.
4. 	Trustee Brooks moved to adopt Resolution 2-10-26 accepting the work of Tab Construction Company and authorizing project closeout in connection with the East Manawa Subdivision Phase 1 Project. Trustee Jones seconded the motion. Following discussion, the Chairperson called for a vote. The roll call vote was as follows:
                 Aye: Trustee Beresford, Trustee Brooks, Trustee Jones, Trustee Jundt, and Trustee Miller. The Chairperson announced the resolution duly adopted. A copy of the resolution follows these minutes, and by reference is made a part thereof.
5. 	Trustee Brooks moved to adopt Resolution 2-11-26, accepting the work of Valley Corporation and authorizing project close-out in connection with the Union at Bluffs Run. Following discussion, the Chairperson called for a vote. The roll call vote was as follows:
                 Aye: Trustee Beresford, Trustee Brooks, Trustee Jones, Trustee Jundt, and Trustee Miller. The Chairperson announced the resolution duly adopted. A copy of the resolution follows these minutes, and by reference is made a part thereof.
6. 	Trustee Brooks moved to authorize the Board to approve and accept the quote from Midwest Peterbilt Group for the purchase of a new Dump Truck. Trustee Miller seconded the motion. Following discussion, the motion carried unanimously.
7.	Trustee Beresford moved to authorize the Board to approve and accept the quote from Vesco for the upgrade of Lime Slaker #1 Electrical and Controls. Trustee Jones seconded the motion. Following discussion, the motion carried unanimously.
8.	Trustee Brooks moved to authorize the Board to approve and accept the quote from Baxter Ford for the purchase of a new Service Body Truck. Trustee Miller seconded the motion. Following discussion, the motion carried unanimously.
9.	Trustee Brooks moved to authorize the Board to approve and accept the quote from Lift Services Automotive for the replacement of the Narrows Plant vehicle lift. Trustee Beresford seconded the motion. Following discussion, the motion carried unanimously.
10.	Trustee Brooks moved to approve Task Order 25-058 with HGM Associates, Inc. for Consulting Engineering Services regarding the 20th Ave – 9th to 11th Street Water Main Replacement Project. Trustee Miller seconded the motion. Following discussion, the motion carried unanimously.
11. Trustee Beresford moved to authorize the Chairperson to sign an Engagement Agreement for Bond Counsel with Ahlers & Cooney. Trustee Jones seconded the motion. Following discussion, the motion carried unanimously.	
12. The Board set the date of the next regular meeting as March 17, 2026, at 4:30 p.m.

VII	There being no further business, the Chairperson adjourned the meeting at 5:35 p.m.
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